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PROGRAM OVERVIEW

Designed to challenge, engage, and elevate leaders, this program fosters
both professional and personal growth while cultivating an entrepreneurial
mindset focused on strengthening our community.

PROGRAM COMMITMENT

Participants engage in a comprehensive leadership experience that includes:
e A1.5-day overnight kickoff retreat in Park City
e Nine full-day leadership sessions
e Attendance at two ChamberWest luncheons

APPLICATION & PARTICIPATION

Admission is competitive and limited to 32 participants. Applicants must
submita completed application, including employer support, and commit to
full participation across all sessions. Graduation requires a minimum of 80%
attendance, reinforcing the importance of consistency and engagement.

INVESTMENT
$1,500 - Early Bird Rate (register by August 12)
$1,750 - Standard Rate (after August 12)

RESERVE YOUR SPOT TODAY

This premier program is offered exclusively to ChamberWest members.
Participation is selective, and interested candidates must complete an
application prior to registration and payment.

PROGRAM INCLUDES

e Nine full-day leadership sessions

e Qvernight kickoff retreat with accommodations and meals at the Hyatt
Place Park City

e Attendance at two ChamberWest professional events

e Continental breakfast and lunch at each session

e Three curated leadership books

e Professional headshot services available

e Abuilt-in peer network of leaders you can rely on

e An experience that delivers lasting connections and impact

"Leadership Institute
wos one of the best
development experiences
I've ever completed:

PROGRAM SCHEDULE"

September 9-10 Leadership Kick off Retreat

October 8 Leadership with Groups and
Teams

November12  Leadership through Community
Involvement

December10  Leadership through Workforce
Development and HR
Awareness Compliance

January 14 Leadership in Business through
Continuous Improvement

February 8™ Leadership through Legislation

and Policy

March 11 Leadership through Strategic
Planning

April 8 Leadership in Local Government

May 13 Military Leadership

June 10 Project Leadership and Program
Graduation

* Dates are subject to change based on Institute discretion.
** Monday Session
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CHAMBERWEST LEADERSHIP INSTITUTE

NAME NICKNAME (IF DESIRED FOR NAMEBADGE) JOBTITLE
COMPANY NAME COMPANY ADDRESS, CITY, STATE, ZIP
CELL PHONE WORK PHONE EMAIL

1. PROFESSIONAL ROLE & SCOPE
Briefly describe your current role, including your primary responsibilities, scope of influence, and any leadership responsibilities.

2. OUTCOMES & GROWTH
What specific outcomes or capabilities do you hope to gain from this experience?

3. CONTRIBUTION TO THE COHORT
What perspectives, experiences, or strengths will you contribute to the cohort and the broader ChamberWest community?

4. COMMUNITY & LEADERSHIP IMPACT
Describe a time you demonstrated leadership—formally or informally—that created a positive impact within your organization or community.

To strengthen your application, you may include your bio and/or a supplemental page offering additional insight into your leadership experience, perspective, or objectives.

By signing, | commit to prioritizing my participation and actively engaging throughout the ten-month program, recognizing the importance of
consistent attendance and contribution.

SIGNATURE OF APPLICANT DATE SIGNATURE OF SUPPORT FOR PARTICIPATION FROM EMPLOYER DATE
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2 s Please list any special dietary or accessibility requirements
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